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The chat for today’s webinar is monitored.  
MSCCA Board Members are online answering 
questions. During the presentation, please limit 

questions use the chat feature.  



At the end, we will have a time for 
Q/A using the Q/A feature.



Today’s slides will 
be sent to 

members.  Where 
possible, slides 

include 
hyperlinks to 
references. 



Positivity
Type some good news in the chat. 



Overview 
For Today

• MSCCA Efforts
• Speaking The Same 

Language
• Money
• In Case You Missed It, MSDE

Updates
• Lessons Learned/Things To 

Consider
• Things To Do Now
• Q/A



Christina Peusch
MSCCA Executive Director

mscca1@comcast.net 



We Are Working For You

• Op-Ed in Baltimore Sun
• Partnering with other 

Advocacy Agencies 
• Ongoing engagement 

with OCC
• Meeting with legislators 

https://drive.google.com/file/d/1V2uXwm61YG94QRSc2IRm8o_uW8mSXmJ7/view%3Fusp=sharing


We Are Working For You

• Letter to United States 
House and Senate asking 
for child care stimulus 
money

• Offered free virtual chat 
with attorneys

• Templates for you to easily 
connect with legislators

• Letter to Governor Hogan

https://nwlc-ciw49tixgw5lbab.stackpathdns.com/wp-content/uploads/2020/04/Child-Care-Coalition-Letter-April-9-2020.pdf
https://drive.google.com/file/d/1FadhDdWEvLxCuzmbc1D8el34hF3Rl8kM/view%3Fusp=sharing


We Are Working For You

• MSCCA publication: Facts 
Not Fears

• Free Monthly Training For 
Members.  Check your 
email for details.  Offered 
through Webinar. 

• Kirwan: Advocating for 
Pre-K Expansion Grantees

https://mscca.org/wp-content/uploads/2020/04/Facts-Not-Fears-V2-2.0.pdf
https://drive.google.com/file/d/1n5GbnoDBKVsVbLJCTJTU2FWapsNOajH0/view%3Fusp=sharing


Heroes Fund
--

A push to include a new hazard pay program for frontline workers in the coronavirus 
pandemic in the next legislative vehicle that passes Congress in response to the crisis.

--
Our response

https://mscca.org/petition/

https://mscca.org/petition/


Marcia Tivoli
MSCCA 1st Vice President

Montgomery County Maryland State Child Care 
Association

m.tivoli@pvachurch.com



Questions/Clarifications

• Emergency Personnel Child 
Care
• Ratios
• EPCC Vs Child Care 

Credential Payments

https://drive.google.com/file/d/1C1CAzCjO1W_6TYgyVB4B9O2xgW5torPa/view%3Fusp=sharing


Alphabet Soup

Federal Government
CARES Act: Coronavirus 

Aid, Relief, and 
Economic Security

Click Here

SBA – Small Business 
Adminstration

EIDL – Economic Injury 
Disaster Loan

PPP – Paycheck 
Protection Program 

Maryland State 
Department of 

Education
EPCC – Essential 

Personnel Child Care
EPSC – Essential 

Personnel School Age 
Care

Local Resources
PHEG – Montgomery 
County Public Health 

Emergency Grant
Prince George’s 
County COVID19 

Business Relief Fund

COVID-19 Resources

https://www.ffyf.org/relief-for-child-care-providers-included-in-the-cares-act/


Questions/Clarifications

• Emergency Personnel Child Care (EPCC)
• Ratios MAX: 10 Persons
• 2-Year-Old = 1:6, but not to exceed 2:8
• EPCC Vs Child Care Credential 

Payments
• $350.00 (up to three years of age)
• $250.00 (3 years +)

https://earlychildhood.marylandpublicschools.org/covid-faqs
https://drive.google.com/file/d/1C1CAzCjO1W_6TYgyVB4B9O2xgW5torPa/view%3Fusp=sharing




Jody Waltrup, CPA
Kullman CPA, LLC

jwaltrup@kullmancpa.com





Question Submitted Via Email
Despite the federal government promising PPP last Friday, my bank CapitalOne, is 
not ready to accept online applications. I am checking every 10 minutes, but their 
website keeps saying that they are not prepared to accept requests. No timeline is 
given.  It seems that the banks are not bound by the government to issue funds 
within a specific time. Is there a way to speed up the process and hold them 
responsible? 

We do not have funds to pay our employees and pay our rent. We have been 
asked to provide services to Essential Personnel children free of cost.  We cannot 
charge them a penny. How are we supposed to survive, and for how long? 

In the interim, can the State continue to pay unemployment while employees are 
working at the center?  Can they automatically deduct the funds when we get the 
PPP and other financial aids?



Question Submitted Via Email
What are we going to do if not allowed back for spring or 
summer? How can we accept SBA Loans if we won’t have 
income to repay or opportunity to employ staff for 6-7 
months?



Randi Albertsen
Innovations in Education, LLC

Howard County Chapter MSCCA
innovationsineducation@verizon.net



Applications can be submitted through 
email for the following:
• Family Child Care Provider Direct Grant 

Fund
• Child Care Quality Incentive Grant 

Program
• Training Voucher and Reimbursement 

Program
• Child Care Career and Professional 

Development Fund

Credentialing
• Guidance
New, renewal, upgrade, and updates to 
your Credential application can be 
submitted through email to:

cccredential@conduent.com

Note: Click each fund to learn more. 

https://earlychildhood.marylandpublicschools.org/fccpdgfp
https://earlychildhood.marylandpublicschools.org/ccqig
https://earlychildhood.marylandpublicschools.org/forms/application-training-voucher
https://earlychildhood.marylandpublicschools.org/child-care-providers/office-child-care/credentialing-branch/child-care-career-and-professional
https://drive.google.com/file/d/13uBEDX1VCkQgp2y4SXueFA4aVW0I2sui/view%3Fusp=sharing
http://conduent.com


Training Vouchers 
and Reimbursement

Applications for 
the Training Voucher 
and Reimbursement 
will still be accepted 

through the 
online portal using 

the links below:
Application for Training 

Reimbursement
Application for Training 

Voucher

https://earlychildhood.marylandpublicschools.org/node/510
https://earlychildhood.marylandpublicschools.org/node/511


Need Training Hours?
Click Here

http://www.marylandfamilynetwork.org/statewidetrainingcalendar


Syretha O. Storey, Ph.D.
MSCCA Secretary

Owner/Trainer, The Child Care Company 
Childcarecorp@gmail.com

http://gmail.com


Speaking 
The Same 
Language

• Terminate, Lay Off and Furlough
• A furlough is an alternative to 

layoff. When an employer 
furloughs its employees, it requires 
them to work fewer hours or to 
take a certain amount of unpaid 
time off.

• A layoff is a temporary separation 
from payroll. An employee is laid 
off because there is not enough 
work for him or her to perform.

• A reduction in force (RIF) occurs 
when a position is eliminated 
without the intention of replacing it 
and involves a permanent cut in 
headcount. A layoff may turn into 
a RIF or the employer may choose 
to immediately reduce their 
workforce.



Unemployment

• CARES Act has changed everything we know about 
unemployment

• Your rating will not be effected
• Feds are paying $600 on top of Maryland rate
• Recommend employees get counsel directly from DLLR

https://www.dllr.state.md.us/employment/uicovidfaqs.shtml


Speaking 
The Same 
Language

• Tuition-dependent program
• Elasticity of Child Care
• Flattening the curve-How long 

will this last?



Financial Considerations

Leave Liabilities--the value of 
the current amount of leave 

employees have right now and 
will accrue if they are on the 

payroll. What you would have 
to pay if employees resigned 

following your existing policies.

Deposit liabilities--the amount 
of money you are holding in 

parent deposits. What you will 
have to pay if parents begin to 
withdraw from your program 

following your current policies.





Financial 
Reserves



Think About Your Marketing: Practicing empathy in the way we 
communicate, exhibiting confidence to our employees, customers, 

and prospects through our actions and understanding resiliency will be 
required to rebound. 

https://www.magnetudeconsulting.com/marketing-during-times-of-uncertainty-navigating-the-
implications-of-the-coronavirus/



Alyssa Theodore
Go2s

alyssa.theodore@go2s.com
(570) 228-4265

http://go2s.com






Syretha O. Storey, Ph.D.
MSCCA Secretary

Owner/Trainer, The Child Care Company
Childcarecorp@gmail.com

http://gmail.com


What You 
Can Do 
Now

•Define furlough, layoff, RIF
•Define pay period vs pay date
•State if employees are eligible for 

unemployment (outside of CARES 
act)

Employee Handbook

•Forced closure and tuition 
requirements

•Deposits to cover at least two 
weeks

Parent Handbook And 
Contracts

•Budget to build reserves
• Identify ways to reduce costs

Finances



What You 
Can Do 
Now

• Audit your insurance policies with 
your carrier

Insurance

• Do not compare yourself with other 
programs in terms of tuition 
collection, employee status, 
closures, etc.

Do Not Compare or Judge

• Establishes policies and guidance 
to ensure that critical functions 
continue in times of crisis

• Identify Essential Personnel
• Practice technology 

Develop A Continuity of 
Operations Plan (COOP)



What You 
Can Do 
Now

• Contact your legislators
• Encourage your customers to do 

the same

Advocacy

• Helps to amplify your voice
• Visit https://www.checkccmd.org/

to see if your email address is listed 
correctly

• MSCCA Communications

Stay Connected

Practice Self-Care

https://www.checkccmd.org/


Resources
• The Center for Law and Social Policy (CLASP): Forgivable Loans 

for Child Care Providers Through the CARES Act

https://www.clasp.org/publications/fact-sheet/forgivable-loans-child-care-providers-through-cares-act





