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MARYLAND STATE CHILD CARE ASSOCIATION
BOARD OF DIRECTORS MEETING - VIRTUAL
Board Meeting DRAFT MINUTES

Thursday, Feb 20, 2025

Meeting Call to Order at  1:04 pm Need 11 for Quorum

Board Members Chapter Representatives

Executive Director- Chris Peusch- 0 Anne Arundel County—Courtney Feather A

President-Lisa Dickinson 1 Baltimore City— OPEN

1¥ Vice Pres.- Ruthi Claytor 2 Baltimore County—Caitlyn Holley 12
" Vice Pres.- Imani Angela Rose 3 Baltimore County—
ecretary- Astrid Crookshank 4 Carroll County - Amanda Beacham 13
reasurer—Kim Ritchey 5 Carroll County—

Immediate Past President—Marina Maier 6 Carroll County-

Business Rep—Barry Benesch 22  Frederick Co ~Cindi Webb 14
ember-at-Large—Carolina Reyes 7 Harford County—Julie Dobies 15
ember-at-Large—Kristen Miller 8 Howard County—Randi Albertsen 16
ember-at-Large—Deb Kamplain A PG County—Deborah Williams 17
ember at-Large — Quandra Green 9 MoCo County—Jan Williams OR 19
ember-at-Large-Diane Mellott 10  MoCo County - Tracey Clay 18
ember-at-Large- Rita Harrell 11 Washington County—April Singleton OR 20
lt Member-at-Large - Drukeenu Nolan 0 Washington County—Harmony Wilson 21
uest - Cathy Neville Guest —
uest- Joan Johnson X

Board Meeting Agenda

Date: February 20, 2025
Time: 1:00 PM - 3:00 PM
Location: Virtual
Goals and Outcomes: Orientation materials for new Board, President committee appointments, Discussion of

Board Retreat, review and finalize Priorities Agenda 2025, Advocacy efforts/legislative efforts for 2025

1. Call to Order
Time: 1:03pm PM



Presenter: [President]Brief Summation Vision/Mission/Orientation
Lisa D: Welcome new Board members, a

2. Roll Call

Time: PM-

Presenter: [Secretary]

/20 voting members present. Individual introductions of all members.

3. Approval of Minutes from Previous Meeting

Time: 1:15 PM

Presenter: [Secretary] Lisa explain use of Roberts Rules for meeting, Motions and votes.

Action: Vote to approve minutes from January 2025 -

Kim: We are getting income for registrations, some expenses for food/entertainment. As expected for Feb.

MOTION 1: Tracey/Quandra Accept January Minutes Vote: All approved. Motion passed.

4. Financial Report
Time: 1:20 PM
Presenter: [Treasurer and Accountant]

Vote to accept Treasurer report

Discussion: Review of financial statements and budget updates

5. Committee Reports- President will appoint committee members for new term
Time: 1:40 PM

Presenters: President announces Committee Chairs - some new chairs.

a. Nominating Committee - Chair: Marina Maier, immediate past president

b. Membership Committee - Chairs: Caitlyn Holley and Kristen Miller

Caitlyn met with Kritin regarding doing a membership ush, and have board members reach out to members directly.
Please look at the list on the shared drive and check by county, reach out to those not registered, also thank those who joined.
186 business, center, ind and family child care membership. Will send out follow up email to ask board memer to contact
people in their counties.
c. Professional Development Committee - Chairs: Astrid Crookshank and Caitlyn Holley

Registration for CBTS25 underway. Currently 196 registered In Person, 30 Virtual. Chapters -please make sure to
share registration info with membership. We have increased social media communication to help increase registration as
much as possible. Reminder to all Board members to register for themselves and their staff as soon as possible and please

reserve hotel rooms as we need to make sure we meet our room block commitment.. Early Bird Discount extended until Feb



28. Reminder to Board members to complete the Conference Questionnaire if they have not already done so. We are
collecting sizes for shirts. The Survivor Theme t shirt/sweatshirt and board polo shirt order will be submitted later in March.
Menu selections similar to prior years, PDC will meet with Hotel catering to personalize and save wherever possible. Need
help organizing Chapter (Tribe) games for Friday night. 9 CHapters assigned dif colored bandanas to help the tribes in friendly
competition.
d. Outreach/Grant Committee: Ruthi Claytor

Baskets fund the grant, application is open on the website, adn close on March 14. Will reach out to previous
committee members to review the applications. Will rach out next week. Reach our to the winners before the confererece,
Chris gets items, we announce the winners at the Sat morning general meetings
Outreach committee - Sat in on Howard country chapter meeting, regarding the timing of johns hopkins fundraising - perhaps
not feb? Maybe move to a different time of the year.
e. Bylaws Committee - Chairs: Imani Rose and Jan Williams

ByLaws committee did receive additional help, will reach out and follow up now.

f. Legislative Committee - Chair: Randi

Chris is testifying today on Insurance to provide access for those providers who are receiving state money to be able
to buy into the state or county health insurance programs Last week we testified on a seat on state board of education
HB524/SB462. There is another hearing today on that. On Friday there is testimony of a bill that we opposed to change the
language in Blueprint, for those Tier 1 eligible. . Bill (that we oppose) to change the language frmo children who are 3 can be
neroled alongside children who are 4. Bill wants to do just 4 year olds in public schools. 3 year olds can be community
providers. Long term impact if passed, 3 year olds will be pushed to private, 4 yr olds to public prek. THere are several bills
regarding the Blueprint: Explore the equity or lack thereof between private and public prek, Mar 3rd hearing to create
substitute pool for Child Care programs, another for expanding the office of child care advisory council. Mar 6 Sugary Bev
Distr tx - 2 % tax money going to scholarship and special education. It would be helpful if the Board distributed this info to
chapters and families and sign up to testify. In person and virtual or written. We need more voices for submitting testimony -
will share link in chat. Have 2 days prior to register testimony. Imani -New Jersey had similar tax for Early Childhood that
worked very well.
Carolina shared information about a bill to support families with undocumented children to support their access to CCS.
Credentialing: No dedicated bill, but Vanessa Adderbury is aware, and we are working to make sure the funding returns
Chris - All board members need to be responding to the Action Alerts. Request Chris to send a separate emil to the board, so
we can look for them, if they go to Spam.
g. Discuss new committee formation- MSCCA Chapters: Chair Ruthi Claytor

Goal of quarterly chapter leadership meetings, to share info, to discuss schedules and activities. To help chapters

support each other and meet their specific unique needs.

6. Old Business
Time: 2:00 PM

Presenter: [President]



Discussion: Follow-up on unresolved items from previous meetings

1. Chapter meeting schedules and support for 2025- provide schedules and share

Need Chapter leadership to submit the schedule for meetings. Chris and Lisa would like to join in meetings as possible.

2. Evening in Annapolis for Child Care- many thanks to the Board members who volunteered and came out to
Evening in Annapolis went very well, Carolina and Caitlyn shared pictures and videos. Many legislators spoke to the gru and
talked about their bills. Evening felt very effective. Carolina : The energy level was amazing, MSCCA is leading pulling
together all parts of our profession,, we learned alot and networked. Chris: Over 200 people attended . Howard County
providers met with delegation, thay are very supportive of Child Care. Prince Georges had a good turnout, met with
representatives and received a follow up email from Senator to set up later meeting.

advocate and support our event! Please share your feedback

3. Johns Hopkins Child Life and Move a thon- Ruthi C.

Ruthi sat in on the Howard county chapter meeting, discussing a different month. Pause and regroup with a different month.
Presenter: [President] Discuss potential retreat and presentations for the future

Discussion: Introduction of new topics for consideration

1. Legislative Updates — MSCCA has 8 bills sponsored and numerous bills supporting, three opposed o offered
amendments, and many monitoring- see priorities, bill list- action alerts must push out to pass bill sand

protect the budget!

2. Conference by the Sea 2025- Registration at 258, well behind same time last year

3. Child Care Scholarship budget concerns — program on pause May 2025- potential impact

CHild Care Scholarship lasts until May of 2025. Those children in at that time will stay in, unless they matriculate out. Market
rate surveys came out and they will be increasing the value, but they are lowering the percentage to 60 from 70 percent.
MSDE Budget cut. Sugary Drink Tax bill can help with additional revenue to the CCS program.. The American Heart Assoc
who is sponsoring the Sugary Drink Tax bill is looking for CCS families who may be interested in participating and talking
about the impact of CCS and how important this bill could be to them. Looking to change the true up from 90 days to 30 days.
4. Child Care Credentialing Program- no meeting yet with stakeholders- funding in supplemental budget

Waiting on supplemental budget to come out next week to make sure the funds are in there to protect the bonuses and
training money.

5. Two documents for review or discussion: Immigration School Policy recommendations and Pre-K

Blueprint Implementation- documents distributed- potential impact

Immigration concerns for staff or families. Asked MSDE for a document to share to Chid Care providers adn will ost in
Tuesday Tidbits.

6. MSCCA Pre-K grant support services updates

a. Successful in FY 2025 with 175 seats in two jurisdictions

b. Potentially supporting 12 new grants and 6-8 renewals in Baltimore City and Montgomery County



Working with Children’s opportunity alliance in MoCO and Fund for educational excellence in Baltimore city, Goal to serve new
programs in each area. and some with renewal applications. Money per slot is high=gher so MSDE can fund fewer slots with
the same budget. Nikea Washington said anyone with current slots will be automatically rolled over, and will not need to
reapply unless adding slots. Watching to see if that is consisted with Grant applications when they come out in March.

7. Podcast initiative- met with TreeBranch and waiting for proposal

Sent reminder to Treebranch to get proposal. Discussion of benefits of Podcasts, and consideration of Radio shows in
Baltimore. Perhaps consider adding American Heart Assoc and the Tax bill to a group conversation on radio.

8. Open Forum

Tracey - discussed application conversation with Nikea Washington. OCCD meeting this morning in MoCo had different
information regarding Grant opening date, and renewals.

Deborah- Prince George's County Chapter would be interested in getting consistent information to chapters. Lisa established
a new committee for chapter leadership, to help all chapters to share ideas and establish consistency. Where so people get

information, from which committees at state and county levels.

Time: 2:50 PM
Presenter: [President]

Discussion: Open floor for board members to raise additional issues or comments

9. Adjournment

Time: 2:45 PM

Presenter: [President]

Next Meeting is in person only and scheduled for Thursday, March 20, 2025

Slayton House, 10400 Cross Fox Lane Columbia, MD. 20144



