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MARYLAND STATE CHILD CARE ASSOCIATION

BOARD OF DIRECTORS MEETING -IN PERSON

Board Meeting DRAFT MINUTES

Thursday, March 20, 2025

1:04 pm

Need 11 for Quorum

Board Members

Executive Director- Chris Peusch-
President- Lisa Dickinson

1¥ Vice Pres.— Ruthi Claytor

"d Vice Pres.- Imani Angela Rose
ecretary- Astrid Crookshank
reasurer—Kim Ritchey

Immediate Past President—Marina Maier
Business Rep—Barry Benesch
ember-at-Large—Carolina Reyes
ember-at-Large—Kristen Miller
ember-at-Large—Deb Kamplain
ember at-Large — Quandra Green
ember-at-Large-Diane Mellott
ember-at-Large- Rita Harrell

lt Member-at-Large - Drukeenu Nolan
uest - Cathy Neville

uest- Joan Johnson

Goals and Outcomes:

Advocacy and Legislative updates

Conference by the Sea 2025 updates

MSCCA podcast initiative

Chapter Representatives

Anne Arundel County—Courtney Feather
Baltimore City— OPEN

Baltimore County—Caitlyn Holley
Baltimore County—

Carroll County - Amanda Beacham
Carroll County—

Frederick Co ~Cindi Webb

Harford County—Julie Dobies

Howard County—Randi Albertsen

PG County—Deborah Williams

MoCo County—Jan Williams OR

MoCo County - Tracey Clay

Washington County—April Singleton OR
Washington County—Harmony Wilson
Guest —

Board Meeting Agenda

Date: March 20, 2025

Time: 11:00 AM - 1:00 PM

Location: Quarterly In Person Board Meeting




Minutes, Financials, and Committee Reports
1. Call to Order
Time: 11:07 AM

Presenter: [President]

2. Roll Call - and Ice Breaker Question: What one superpower to help you survive and why?
Time: 11:10AM-

Presenter: Ruthi open meeting and start Roll Call

3. Approval of Minutes from Previous Meeting
Time: 11:15 PM

Presenter: [Secretary] Review and Edits?
Action: Vote to approve

Motion: Jan/Quandra __To Approve the Minutes as revised. Motion passes.

4. Financial Report
Time: 11:20 AM
Presenter: [Treasurer and Accountant] Report submitted in writing and read by Secretary

Discussion: Review and vote to approve

Motion: Deb/Ruthi To Accept the Treasurer's Report : Vote Passed

5. Committee Reports
Time: 11:40 AM

Presenters: Committee Chairs

a. Nominating Committee

No Report

b. Membership Committee

Caitlyn:Currently 202 members paid, checking some memberships that were processed with CBTS registration.
Shared Google drive link with all Board members so membership lists can be accessed by all. Note - there are two
pages at the bottom of the sheet, paid and unpaid.

Recommend extending ByLaws cutoff date of March 31 to take unpaid programs off membership list until membership
drive is completed.

Motion:  Julie/Marina Pause removal of programs from membership until after the next meeting Vote: 2

opposed. Motion passes



c. Professional Development Committee

Registration up to 591 total. Includes 438 In Person, 70 Virtual attendees Registration open until Apr 1. Reminder to all
Board members to register before Apr 1.

Tech Subcommittee met yesterday with King AV and Hotel, making sure internet connection is sufficient and Zoom
links prepared for all virtual sessions. 4 Rooms are hybrid this year. Survey for speakers to go out.

Recordings for Friday only for virtual, not all classes as in the past. Will send out an email to remind attendees that only
hybrid classes will be recorded.

Facilitators: Ruthi and Quandra. will work with Lisa Caitlyn to meet and discuss details and issues from last year.
Prefer facilitators be board members. Will have training for new facilitators. Add facilitators to Board Schedule.
MSCCA’s Rooming List for presenters reviewed and to be submitted to hotel this week

Reminder to all Board members to get hotel reservations so we can meet our Room Block commitment. 98/137/129
Raffle basket Request Form sent out by Ruthi, all Boardmemebrs and chapters are required to contribute -all proceeds
support MSCCA's Passion for Excellence Grant. Baskets will be collected by Ruthi or Kristen, who will have labels
ready. Baskets there by Thursday. Value approx at least $50.

Board schedule for the conference will be very similar to last year, updates will be made and sent out before the April
Board meeting.

Bag Sponsorships same as last year, thank you for the support from Randi and Julie.

Shirt orders to be submitted tomorrow by Kim. 288 total for Survivor Theme shirts/sweats. Thurs 2023 Blue Polo with
Khaki, Fri Grey Survivor Theme shirt with Black, Sat Hawaiian shirt with White, Sunday, New Black Polo with Khaki.
We need 9 more Blue polos for new members and replacements, Kim will get an estimate for full MSCCA embroidered
on Black as well to combine orders and reduce run cost. Once orders are complete, we will send out the total amount

due for each board member to pay at Conference.

d. Outreach/Grant Committee

Ruthi - Grant will close Apr 2. Applications to be reviewed by committee, scored by rubric and decisions made for
funding. Let Ruthi know if interested in joining the committee - Drukeenu interested to add. Meeting in person just
following the PDC in person meeting April 8 1:15. Makes decisions and present to full board on Apr 7. Then notify
winners. Public announcement made Sat morning of conference.

Children’s Miracle Network project still on pause until after the Conference.

e. Bylaws Committee

Imani and Jan- Committee - Barry, Diana, Carolina, Lisa, Quandra, Ruthi, Creat folder in Shared MSCCA drive for all
members to access. All in Organizational Documents in the Drive.

f. Legislative Committee



Chris/Randi- We are tracking LOTS of Bills. Credential money is back in supplemental budget at $6M, through 2030.
10% more each year. MSDE leadership stated that the program would be open July 1, 2025. Distribution of training
money and bonuses can take a little longer.

CCS - MSCCA sent out over 10,000 emails on this. State Budget issues mean cuts need to be made. State will need
to pause the CCS . Keeping # of families at 40,000 (current amount) Every money that is enrolled by May will stay in
the program. Others will be on a waitlist. As spaces open, will fill open spaces. Possibly reopen in Sept. New families
looking for care in May will be on the waitlist. May keep open for infants in that May to Aug window.

Discussion of challenges with CCS bills for repayments, attendance verifications and non communication from MSDE.
Recommend any provider with trouble getting help should contact Chris .

Higher Market rates rolling out in 2026 but paused until March due to an MSDE error in using wrong rates in budget.
Bills: State Board of Ed Bill did not go through. Looking to get a seat through the Governor’s office instead.

All other bills MSCCA worked on and supported went through. High School diploma waiver for teacher qualification.
with 2 years of experience. No need to get a GED, effective July 1. Substitute pool for Child Care passed, pilot to start
in one county. Additional Seat on OCC advisory council for librarians, Tax incentives, property tax, enable county to
expand up to $10k in tax credit.

6. Old Business

NEW Chapter Leadership Committee - Ruthi- pull together chapter leaders for quarterly meetings. will send out survey

to pick a day to start meeting in May. To discuss expectations of chapters, standardize communications.

PODCASTS - with Treebranch. Proposed to do for free as a feasibility project. Available to start next week. Look to
membership to provide interest in topics. Discussion of creating Communications Committee to work on this project -
Caitlin, Quandra, Drukeen, Rita interested in participating. No leader yet. Maybe a variable schedule - update more
often during legislative sessions. Imani proposed a radio option. Use both to reach more people.

Prek Grant -

Week of the Young child, what should MSCCA highlight, any special events in programs?
Time: 12:00 PM

Presenter: [President]

Discussion: Follow-up on unresolved items from previous meetings

1. Chapter meeting schedules and support for 2025- provide schedules and share

2. Provide all chapters with zoom links and platform



3. Provide all chapters with information from MSCCA active chapters and invite to meetings for mentoring

opportunities

a. All chapters should be sharing MSCCA Board meeting information and legislative information

4. Ruthi and Chris work on basic manual and chapter retreat for 2025

5. MSCCA Podcast opportunities:

a. TreeBranch has offered to support MSCCA podcast initiative as a feasibility project for free, except

for the nominal fees required software and or subscriptions which is approximately $260.- suggests

a 10-minute intro podcast and then planned podcasts on various topics.

b. Discussion of topics and planning for podcasts

6. Pre-K grant concerns

7. New Business

Time: 12:20 PM

Presenter: [President]

Discussion: Introduction of new topics for consideration

1. Week or month of Young Child- MSCCA ideas for celebration with members

2. Legislative Updates — MSCCA progress on advocacy including:

a. Credentialing (money restored for FY 2026- new career ladder small group meetings, and Child
Care Scholarship funding- program on pause May 2025- potential impact- email over 9,000 sent
from MSCCA advocacy muster account

b. Child care scholarship-True Up 30 days now moving forward for reconciliation by MSDE

c. See crossover list of bills



1. HB 524 and SB 857 bill did not make it this year, however;

2. All other bills looking good so far to pass in some capacity!

3. Working on meeting with new appointment secretary and Governor office, Mike
Thomas related to vacant seats on state board and mandate a committee

4. MSCCA Media on Sheila Kast radio Monday March 17 th -legislation

Several Board members interested, will reach out and get a few dates.

3. Conference by the Sea 2025- Registration at 583 total so far!

a. All MSCCA Board members registered by April 1 st

b. All basket and raffle prize info sent to Ruthi Claytor via google form

c. All shirt orders sent to Astrid Crookshank for final order through google form

d. Facilitators needed- check with Ruthi Claytor

8. Open Forum

Time: 12:40 PM

Presenter: [President]

Discussion: Open floor for board members to raise additional issues or comments
9. Adjournment

Time: 1:00 PM

Presenter: [President]

Next MSCCA Board Meeting is virtual only and scheduled for Thursday, April 17, 2025 at 1:00 PM



