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MARYLAND STATE CHILD CARE ASSOCIATION
BOARD OF DIRECTORS MEETING -IN PERSON
Board Meeting DRAFT MINUTES

Thursday, April 17

Meeting Call to Order at 1:04pm pm Need 11 for Quorum
Board Members Chapter Representatives
Executive Director- Chris Peusch- O  Anne Arundel County—Courtney Feather
President- Lisa Dickinson 1  Baltimore City— OPEN
1" Vice Pres.— Ruthi Claytor 2  Baltimore County—Caitlyn Holley 11
" Vice Pres.- Imani Angela Rose Baltimore County—
ecretary- Astrid Crookshank 3 Carroll County - Amanda Beacham 12
reasurer—Kim Ritchey 4 Carroll County—
Immediate Past President—Marina Maier 5
Business Rep—Barry Benesch 6  Frederick Co -Cindi Webb 13
ember-at-Large—Carolina Reyes 7  Harford County—Julie Dobies 14
ember-at-Large—Kristen Miller Howard County—Randi Albertsen 15
ember-at-Large—Deb Kamplain PG County—Deborah Williams 16
ember at-Large — Quandra Green 8 MoCo County—Jan Williams OR 17
ember-at-Large-Diane Mellott 9  MoCo County - Tracey Clay 18
ember-at-Large- Rita Harrell 10 Washington County—April Singleton OR 19
lt Member-at-Large - Drukeenu Nolan O  Washington County—Harmony Wilson
uest - Cathy Neville Guest —
uest- Joan Johnson

Date: April 17, 2025
Time: 1:00 PM — 3:00 PM
Location: Virtual Only

Goals and Outcomes:

Quarter Financial Report- Tim Davies, Kullman Accounting Firm

Treasurer vacancy discussion/recommendations




Passion for Excellence Grant presentation by Ruthi Claytor for Board approval

Bainum Grant Opportunity

Recap legislative session- Legislative Committee

Topics for OCC Advisory Council Quarterly Meeting

1. Call to Order

Time: 1:00 PM

Presenter: [President]

2. Roll Call

Time: 1:10PM 15 voting members present.

Presenter: [Secretary]

Welcome from President. Start with discussion of Medical leave of absence of Treasurer Kim Ritchey for next few
months, hope to return in the fall to full tasks. In mean time, Exec Board approved that Imani VP 2 will take over
Treasurer’s duties and reports in Kim’s absence.

3. Approval of March Meeting Minutes

Time: 1:15 PM

Presenter: [Secretary]

Ask members to review and give any changes to Draft March minutes.

Action: Vote to approve March Minutes. Motion passes.

4. Financial Report - Tim Davies Guest to report.

Time: 1:20 PM

Presenter: [Treasurer and Accountant]

Q3 of fiscal yr comp net up 6% from 2024. Pretty stable financial picture, still expecting some additional Member dues.
Priority now to work on 26 Budget for implementation July 1. Membership renewal reminders going out. May get
memberships after the Credentialing program reopens in July if PAU requirement is still in place. Consider possible
prorating after July.

Review of Balance Sheet. With CBTS coming, total assets up 20% from last year. Overall, looking solid and sound
financially.

Discussion: Review of first quarter 2025

Barry recommends adding a line item for Sponsors to help clarify Exhibitor income apart form Sponsors. No further
questions or discussion. No official Treasurer's report to approve at this meeting.

5. Committee Reports

Time: 1:40 PM

Presenters: Committee Chairs

a. Nominating Committee



b. Membership Committee - Caitlyn

255 new members, Will meet with accountant to review discrepancies in list of members. Encourage board members to
reach out to members in each county to thank or encourage to join. Kristin created talking points to share in phone call.
Action: Vote to continue the pause of the removal of unpaid members until the next board meeting. Barry,

Ruthi Vote passed.

c. Professional Development Committee

Pres sent an email with a link to collect preferred Board contact info for use at the Conference. Spreadsheet of nfo will
be in the Drive. Also Pres asks Board to use the designated MSCCA email addresses.

Membership@MSCCA.org, Training@MSCCA.org, ConferenceHelp@MSCCA.org , PEEGrant@MSCCA.org
CBTS25 in 2 weeks! 645 Registered including 467 In Person Attendees!

Hotel Room Block Sold out and 96 registered at Carousel with shuttle as in prior years.

Exhibitor Booth Contest again this year and New Chapter table to share Chapter all Chapter contact info and collect
Exhibitor Raffle forms. Contest voting to be done by Google form, by QR code.

Raffle Basket contribution details due April 18 through Google Form.

Board Schedule sent out today with reminders and Board Shirt prices and general reminders

Met with the Hotel to review all conference room assignments, activities and meals.

Lisa & Caitlyn collecting all Speaker Presentations and creating Zoom links for virtual.

Registration/Envelope stuffing happening next week at St James

Shirts arriving to Kim/April on Monday, they will prepare them for sale. Kim reported that we spent $4200. on shirts. will
sell old shirts $5 starting on Sat after lunch.

Adding Cash App for payment. Sale still hung up in Square for inventory, marked as CASH through Cash app.
Attendee Hub App will soft launch next week and be sent to Attendees Apr 29.

Board Communication at the conference by What's App group

Reminder - Bring bag stuffing items/Candy etc with you - see you Wednesday the 30th.

Facilitator team meeting Friday to assign. Orientation training on the 22nd. by Zoom. email was sent to all who
indicated

Encourage Attendees to dress up in island themed attire on Fri/Sat - send flyer out by email.

d. Outreach/Grant Committee

Ruthi- Grant committee met after PDC meeting to score applications and make recommendations for approval. 9
applications came through the portal. Reviewed organizations that applied, what they requested, amount and what was
approved for each. Total request for funding these is $9672, asking for approval to go beyond beyond budget amount.
Reviewed the amount earned with the treasurer from the Raffle last Conference and Symposium (approx $7700), and

discussion of improved tracking of these funds.


mailto:Membership@MSCCA.org
mailto:TRaining@MSCCA.org
mailto:ConferenceHelp@MSCCA.org
mailto:PFEGrant@MSCCA.org

Discussion of pros and cons of spending above the budgeted amount. Suggest options for reducing grant amount to
budget amount. Committee agreed to possible changes to reduce some grant amounts. Discussion of the importance
of PR with this exclusive Member Benefit. Suggest change to advertising to up to a lower amount per awardee. Such
as up to 10 $500 grants. Continue this portion of discussion to next year’s Grant.

Action: Vote to accept proposal from the Grant committee including the additional funds up to the amount that
we have earned in the prior year Conference and Symposium Raffle income. Vote, Motion Passes.

e. Bylaws Committee - Imani not attending for medical

Imani will get back to Board in May.

f. Legislative Committee

Documents sent out a draft of report of all bills that MSCCA supported. Review Evening in Annapolis. Protecting CCS
money from further cuts and restoring Credentialing program,. Over 15,000 emails sent from providers to support these
issues. CCS Freeze for new families after May.

Reviewed Passed bills that were sponsored by MSCCA.NBiIlls covered such as Child Care Property Taxes, Health
Care Access, CCS funding. Reviewed those bills that did not pass, but alterations made and moving ahead for next
year Signing of Bill sometime in May, members can join if interested once that schedule is known.

6. Old Business

Time: 2:00 PM

Presenter: [President]

Discussion: Follow-up on unresolved items from previous meetings

1. Chapter support

Ruthi organizing a Chapter support meeting in May, moving towards a regularly schedule meeting .

2. Conference by the Sea 2025- Board engagement 2025

7. New Business- Discuss potential retreat and presentations for the future

Time: 2:20 PM

Presenter: Multiple

Discussion:

1. Financial Report- Tim Davies

2. Child Care Scholarship Program

a. Freeze for new families only May 1

b. True-Up changes

CCS True up changing, MSDE meeting past week to switch True up to 30 days from 90 days. They will beaudtigin up
to 5 years. Implementing additional appeal

i. Transition from 90 days to 30 days

3. Career Ladder Workgroup- any feedback

a. Credentialing Program funding restored and program returns



4. OCC Advisory Council Meeting topics

Communicate with Chris about anything to be added to OCC agenda for May.

5. Financial Report- Tim Davies

6. Treasurer vacancy- Lisa Dickinson

7. Passion for Excellence Grant

8. Bainum Grant Opportunity- Chris Peusch

Opportunity for MSCCA to secure grant funding from a philanthropy, up to $150k. See document shared with Grant
deliverables described by Bainum.

9. Legislative Update- Legislative Committee- see legislative sine die report 2025

8. Open Forum

Continued discussion of future “Child Care Matters....MSCCA “ Podcasts, and possible sponsors. Working on Release
date for first Introduction Podcast.

Request made for feedback from providers regarding Qualtrics form for PreK expansion. For OCC advisry.
Recommend MSCCA gather feedback from providers.

Discussion to reach out to St Anne’s regarding Memorial Bench for Barb Dubik.

Time: 2:40 PM

Presenter: [President]

Discussion: Open floor for board members to raise additional issues or comments

9. Adjournment

Time: 2:55 PM

Presenter: [President]

Next Meeting is VIRTUAL only and scheduled for Thursday, May 15, 2025



