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MARYLAND STATE CHILD CARE ASSOCIATION
BOARD OF DIRECTORS MEETING -IN PERSON
Board Meeting DRAFT MINUTES

Thursday, Aug 21, 2025

Meeting Call to Order at 1:00pm pm Need 11 for Quorum
Board Members Chapter Representatives
Executive Director- Chris Peusch- 0 Anne Arundel County—Courtney Feather 6
President- Lisa Dickinson 1 Baltimore City— OPEN
1" Vice Pres.— Ruthi Claytor 12 Baltimore County—Caitlyn Holley 7
" Vice Pres.- Imani Angela Rose Baltimore County—

ecretary- Astrid Crookshank Carroll County - Amanda Beacham

reasurer—Kim Ritchey Carroll County—

2
3
Immediate Past President—Marina Maier 8
4

Business Rep—Barry Benesch Frederick Co -Cindi Webb 11
ember-at-Large—Carolina Reyes 13 Harford County—Julie Dobies 14
ember-at-Large—Kristen Miller 5 Howard County—Randi Albertsen 17
ember-at-Large—Deb Kamplain PG County—Deborah Williams
ember at-Large — Quandra Green MoCo County—Jan Williams OR
ember-at-Large-Diane Mellott 15 MoCo County - Tracey Clay 9
ember-at-Large- Rita Harrell 16 Washington County—April Singleton OR 10
lt Member-at-Large - Drukeenu Nolan 0 Washington County—Harmony Wilson 10
uest - Guest —Tim Davies Accountant

uest- Joan Johnson

Members noted present with a number to establish voting Quorum.r, 0= present but non voting , If 2 Chapter leaders present = 1 vote

Date: August 21, 2025
Time: 1:00 PM - 3:00 PM
Location: Virtual

Goals and Outcomes:

1. MSCCA Chapter Support overview and update

2. Updates on Child Care Credentialing Program



a. Letter from MSCCA and partners about professional membership and child care credential
program to MSDE, BOE, and Legislators

3. Updates on Child Care Scholarship Program

4. Updates on the public PreK-data-connecting the dots- waiver for CLASS- MSCCA advocacy
5. Develop Survey- losing children to public school or lack of child care scholarship program so enroliment
down-media attention

6. Podcast- focus for September release- relate to the Symposium- guest from Symposium?
7. Make a Circle host and Advocacy- Carolina Reyes

8. Bainum Grant in motion with consultants

9. Advocacy focus on...

a. Mandate Child Care Credentialing Program and funding

b. HB 1441 alternative pathway continues not limited to 2030

c. Child Care Scholarship

d. HB 1475- new workgroup

e. HB 477- new workgroup TBD with stakeholders and OCCAC

f. Maryland Action Research Partnership-Workforce grant

1. Call to Order
Time: 1:05 PM

Presenter: [President]

2. Roll Call

Time: 1:10PM

Presenter: [Secretary]

Quorum present can start meeting

3. Approval of Minutes from Previous Meeting (June 19, 2025)

Time: 1:15 PM

Presenter: [Secretary]

Action: Vote to approve Marina/Kim move to accept. Vote paused to let members message.

Discussion: Marina

4. Financial Report
Time: 1:20 PM



Presenter: [Treasurer -Accountant, Tim Davies, Kullman Accountants]

Discussion: Financials distributed for review

Budget shared from June meeting for 2026 Fiscal year. Some moneys in stripe needed verification updates
before depositing into account.

Ashore Hotel invoices by payment plan, will be complete in a couple months.

Motion to accept financial report: Astrid/Kristin: Vote passed

5. Committee Reports

Time: 1:40 PM

Presenters: Committee Chairs

1. Membership Committee

a. Please provide membership list to Board and work on script for soliciting renewals and new
members

b. MSCCA Membership now in pro-ration for remainder of 2025

c. Letter to MSDE for professional memberships to be included in Credentialing Program

Caitlyn: The membership list on the shared MSCCA drive is from May 2025. Will look for updates and
share. 2nd page of the report includes unpaid members. Phone script included to help reach out to fellow
providers in your community. There is a prorated amount due now for 2025. The certificate reflects the
months paid. Discuss sharing info with members about prorate fees for 2025. especially to coordinate with
Credential rollout.

2 Professional Development Committee

a. MSCCA Leadership Symposium

i. October 9, 2025- Double Tree Hilton, Columbia

registration now open- virtual or in person- 72 registered thus far

ii. Marketing — Board must attend and please circulate flier to solicit registration- this

is fundraising and part of your duties

update - 81 total registered , need 150-200 to pay expenses. Chris has expended marketing.

Reminder to all Board members to register for the Symposium and plan for donating a basket from each
chapter and each member. Registration closing Sept 30. Schedule will be assigned to the board.

Set up begins Wed Oct 8, late afternoon - Time TBA. The Board has a room block reserved at the hotel for

Wednesday night, let Chris know if you want to hold one of those rooms.



CBTS 26
Superheroes Theme! - working on tagline and logo to share at Symposium. Still finalizing Hotel contracts
for room blocks. Aloft/Sealoft and Hampton came in at competitive rates should be enough rooms.

Looking to work with Aloft/Sealoft and Hampton Inn for regular rooms and the Carousel for Condos.
Keynotes: Deposit paid for Tyheim Clark (The Childcare Whisperer) for Saturday morning. Thurs and
Sunday Keynotes still TBD. PDC Subcommittee met to strategize and plan space usage at the convention
center. Ideas include Baskets and Shirts in the main ballroom utilizing the beautiful view, still plenty of room
in that space for keynotes and meals. More Vendor capacity in the 6 front rooms used as one large space,
can be closed after hours, and space for reception overflow into the hallway. Friday evening activity could
happen at the 2 “Host Hotels” Meal options similar to prior years, meeting with catering soon to personalize
menu options. Keep the two ticket to help support the family childcare attendees. will reach out to family
child care community. Credentialing is expected to reopen in the fall, if the voucher application date is the

same we need to be prepared for 60 day prior.

3. Outreach/Grant Committee/Chapter Support
a. MSCCA Passion for Excellence Grant opens October 15. 2025
Ruthi: Grant opens Oct 15. closes on mar 15
b. Johns Hopkins Child Life
Ruthi: Move a Thon didn’t get much interest for chapter last year, revisiting that for this year.
Chapter leadership committee met, looking for ways to hep get more people involved. Some infrastructure
ideas were discussed to support chapters: Chapter website fees, Zoom links for meetings and facebook
groups within MSCCA main page for chapters. Also looking into free/discounted emails for each chapter.
Next meeting Sept 4. Caitlyn reached out to get chapters to get schedules to share on MSCCA newsletter.
4. Bylaws Committee
a. Working on policies and procedures manual
Imani not present. Planning to continue where the last committee left off to get started again. Harmony
expressed interest in helping with Bylaws.
5. Legislative Committee:

1. Focus on mandating Child Care Credentialing Program with funding

Update: Jena smith, Asst Superintendent Board of Ed says the program will reopen in the fall.

Partnering with Univ of Md as a vendor. Streamlining application process. Phase 1 - Reinstate those



previously credentialed at the level they were prior, expect a simplified process without new training to be
submitted. Phase 2, new applicants. Training money will be restored. No changes in the amount of training
money. No specific date to reopen. Anticipate more information coming in the next few weeks.

2. Focus on funding and opening the Child Care Scholarship Program- which will not reopen
in September
CCS Application freeze will not be lifted in Sept. Some special groups still qualify to get funds. Over 2000
people are currently on the waitlist. MSCCA is advocating for more funding at State and federal level and
sending letter/emails/alerts. State ECAC meeting info was shared that some elements of CCS such as
advanced payments could be rolled back. MSCCA to create a survey to members regarding impacts of the
CCS freeze on the industry. suggested questions about lower enroliments, fewer scholarships, Prek
spots.lost spaces to public preK, and other reasons for losing children. What percent of families rely on
CCS, has the freeze affected staffing, how much financial strain have the CCS cuts added to the program.
Evening in Annapolis Feb 9 - more info to follow.

3. Focus on PreK alternative pathways mandate — not just until 2030

The requirement to get a CLASS assessment for teachers has been removed.

MSCCA working on 2026 session — surveys for insurance — 92 responses so far

New laws become effective in July or October including: reminder
HB 1475-new workgroup application
Application sent out to Board members with Public Prek. Looking to get people to help with the mixed
delivery viability act - all the barriers to PreK grant success. Sept 15, open meeting 1-4. all welcome.
HB 895- Child Care Health Benefits — partnership with MD Health Benefits Exchange and surveys
HB 477- Licensing recommendations- subcommittee possible
HB 785- Oct- Family Child Care
HB 389- Property Tax- Day Care Centers, Child Care Homes, and Child Care Centers enables

jurisdictions to emulate and increase to $10,000

6. Old Business

Time: 2:00 PM

1. MSCCA Chapter Support overview and update

1. Chapters meeting schedules and support for 2025

2. Bench for Barb Dubik- St Ann’s renovating play area, hope to get bench in before the fall



a. Chris P contacted St. Ann’s via email and no response yet

7. New Business
Time: 2:20 PM
Discussion:

MSCCA Chapter Support overview and update

Updates on Child Care Credentialing Program:

The Division of Early Childhood is finalizing a scope of work and MOU with the University of
Maryland who will support the division with bringing the Maryland Child Care Credential back on
line for participants to submit renewal applications. While we recognize that the program has been
funded for fiscal year 26, the program was completely sunsetted in FY25 which included ending the
contract with the vendor who had processed applications. The application process will be available
and bonuses provided to those who are eligible soon, please note that only participants who hold a
Maryland Child Care Credential staff level 4 plus or higher or an administrators credential are

eligible for annual bonus.

Phase 1 of bringing the Maryland Child Care Credential back online will support the renewal of
expired credentials, approximately 8,400 that were not able to be renewed during

FY25 when there was not a contract in place to process or funding, phase 2 will support new
applicants. Applicants will not be asked to submit the full requirements of past renewals as training
vouchers and reimbursement was not available to support participants during FY25. A simple
application process with employment verification for renewal is being developed to streamline the

process.

2.
Jena Smith (She/Her)
Director of Quality Improvement Initiatives/Division

of Early Childhood



a. Letter from MSCCA and partners about professional membership and child care credential

program to MSDE, BOE, and Legislators

Updates on Child Care Scholarship Program

Updates on the public PreK-connecting the dots- waiver for CLASS- MSCCA advocacy

Develop Survey- losing children to public school or lack of child care scholarship program so
enrollment

down-media attention

Podcast- focus for September release- relate to the Symposium- guest from Symposium?

Chris on podcast.Question, what should be discussed in September that might highlight the CCS or
Credentialing issues. PODCAST: Child Care Matters - first podcast - “Why Child Care Matters” How does
Child Care advocacy work in Maryland? How can we help other states get started advocating for their
Child Care Providers? What is the domino effect of cutting Child Care subsidies? What does Post Covid
child care look like in the US, how can we better support students and educators?

Looking for sponsors for podcasts, ideas discussed, the sponsor could send a script regarding their

business, and MSCCA can post the same info on the website.

Make a Circle host and Advocacy- Carolina Reyes
“‘Make A Circle” Child Care Documentary movie screenings. MSCCA chapters can host. Carolina looked
into prices. Public screenings available/can be with fundraiser. ($199/$299) One time screening open to the

public, 14 days to promote. Trailer sent by email to the board. Possible screening at CBTS.

8. Open Forum

Time: 2:40 PM

Discussion: Open floor for board members to raise additional issues or comments
9. Adjournment

Time: 3:01 PM

Presenter: [President]

Next Meeting is IN PERSON only and scheduled for Thursday, September 18, 2025 at 11:00 AM






