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MARYLAND STATE CHILD CARE ASSOCIATION
BOARD OF DIRECTORS MEETING - VIRTUAL
Board Meeting DRAFT MINUTES

Thursday, Jan 16, 2025

Meeting Call to Order at  1:04 pm Need 11 for Quorum

Board Members Chapter Representatives

Executive Director- Chris Peusch- 0 Anne Arundel County—Courtney Feather

President-Lisa Dickinson 1 Baltimore City— OPEN

1¥ Vice Pres.- Ruthi Claytor 2 Baltimore County—Caitlyn Holley 8
" Vice Pres.- Imani Angela Rose 13 Baltimore County—
ecretary- Astrid Crookshank 3 Carroll County - Amanda Beacham OR 12

reasurer—Kim Ritchey 4 Carroll County—

Immediate Past President—Marina Maier 18  Carroll County—

Business Rep—Barry Benesch 17 Frederick Co -Cindi Webb 14
ember-at-Large—Carolina Reyes 6 Harford County—Julie Dobies
ember-at-Large—Kristen Miller 10 Howard County—Randi Albertsen 15
ember-at-Large—Deb Kamplain PG County—Deborah Williams 16
ember at-Large — Quandra Green 7 MoCo County—Jan Williams OR
ember-at-Large-Diane Mellott 11 MoCo County - Tracey Clay
ember-at-Large- Rita Harrell 9 Washington County—April Singleton 5
lt Member-at-Large - Drukeen Nolan 0 Guest —
uest - Cathy Neville
uest- Joan Johnson

Board Meeting Agenda
Date: January 16, 2025
Time: 1:00 PM - 3:00 PM
Location: Virtual
Goals and Outcomes: Orientation materials for new Board, President committee appointments, Discussion of

Board Retreat, review and finalize Priorities Agenda 2025, Advocacy efforts/legislative efforts for 2025

1. Call to Order
Time: 1:04 PM



Presenter: [President]Brief Summation Vision/Mission/Orientation

Lisa D: Welcome new Board members, and share key principles of MSCCA Board, strategic goals, vision and values. Thank you for
everyone’s service and commitment to MSCCA. Share MSCCA powerpoint to review Board roles and responsibilities. MSCCA TAgline: Caring
for Mareyland’s Most important resource. Review Vision and Mission on powerpoint. Review MSCCA mission regarding Equity, Race and
Social Justice in Child Care. Review Top 5 reasons to join MSCCA. (Advocacy, Social Media, Professional Decel, Grants) Review Membership
categories. Review MSCCA Executive Director and Board Member Job Descriptions as sent to all new members upon nomination. Review of
the Board Member Responsibilities. Review By Laws, with draft updates for approval by the Board coming year. Review standing committees.
Review 2024 Priorities Agenda, still formulating them for 2025. Review affiliation with National Childcare Association. All MSCCA Members
pay dues for the National Association.

Review recent Survey toBoard. Members expressed desire for more support for chapters and development of mission.

2. Roll Call

Time: 1:10PM- longer for first meeting of 2025

Presenter: [Secretary]

15/20 voting members present. Individual introductions of all members.

3. Approval of Minutes from Previous Meeting

Time: 1:15 PM

Presenter: [Secretary]Lisa explain use of Roberts Rules for meeting, Motions and votes.
Action: Vote to approve -

MOTION 1: Imani/ Marina Accept December Minutes Vote: All approved. Motion passed.

4. Financial Report
Time: 1:20 PM

Presenter: [Treasurer and Accountant] Kim- did not get a chance to meet with accountants, delayed report to Feb. Reports were

provided electronically.

Discussion: Review of financial statements and budget updates

5. Committee Reports- President will appoint committee members for new term
Time: 1:40 PM

Presenters: President announces Committee Chairs - some new chairs.

a. Nominating Committee - Chair: Marina Maier, immediate past president

All Chapter leaders are members of the nominating committee, and any others as appointed. Committee sends out nominations to
members, develops a slate based on nominations, collects votes and presides over results.
b. Membership Committee - Chairs: Caitlyn Holley and Kristen Miller

Send out membership invoices, process certificates, work on increasing membership.

Last year 423 center members, All invoiced for 2025. developing new spreadsheets to keep better track.
c. Professional Development Committee - Chairs: Astrid Crookshank and Caitlyn Holley

Test run of registration on Jan 13 - went live for January 15. New pathways for payments included this year to help make it accessible
for attendees. We decreased the overall price, don't want to lose steam as we transition to moving to the convention center. Had a raffle for 6

free registrations sponsored by the exhibitors. 269 people entered the raffle, soliciting new 2025 contract for King AV, Updating flyer for save



the date, and will send out reminders for registration over the next couple months. Going with the Island/Survival. Theme. The hotel block is
open. Board schedule questionnaire form. going out soon to gather schedule and interests in jobs. Encourage board member to book stay in
the hotel to help fill the room block.
The PDC is the largest committee and the schedule is year round, mostly virtual, but increased commitment before each conference.
d. Outreach/Grant Committee: Ruthi Claytor
Grants- Passion for excellence - funds raised through raffle and basket at two conferences, and direct donations. Cycle opens on Oct

15. Closes Mar 15. Committee reviews applications for board approval. Outreach committee also brings back a movathan fundraiser.
e. Bylaws Committee - Chairs: Imani Rose and Jan Williams

ByLaws committee review and update By Lws as needed. To keep them relevant and matching the organization as a whole. Currently
reviewed more than half. Looking at separating some items to put into a policies and procedures manual. Meet virtual, work by email/google

docs.

f. Legislative Committee - Chair: Carolina Reyes

Structured meeting schedule, meet Wednesdays at 9:30 am. and works closely with Chris. MSCCA has lead the way with advocacy
and getting results in legislation to support the child care community. We have 7 bills we are working on for the 2025 season. meet with
lobbying weekly to make sure MSCCA is present where needed throughout the season. Working on a bill to support children whose families
do not have proper immigration paperwork still have access to CCS. Working with Del Solomon regarding access to benefits pool through the
state, to get lower cost Health and possibly other benefits. Focusing on the 2025 Priorities Agenda.
g. Discuss new committee formation- MSCCA Chapters: Chair Ruthi Claytor

Goal of quarterly chapter leadership meetings, to share info, to discuss schedules and activities. To help chapters support each other

and meet their specific unique needs.

6. Old Business
Time: 2:00 PM
Presenter: [President]

Discussion: Follow-up on unresolved items from previous meetings

1. Latino Early Care and Education- fiscal sponsorship updates and next steps

Requested Fiscal sponsorship originally, MSCCA committee met with Accountants to learn about what our responsibilities would be in
that situation. Updated request from LECA was a request for $15000 fundings. Board would need to vote regarding either the Fiscal
Sponsorship and financial support. Discussion of other organizations that can support non profits. Discussion considered coaching and
resources, but this year we do not have the extra funding perhaps consider in future creating part of the grant to support child care groups.

2. Schedule meetings for Bylaws Committee for 2025

3. Chapters meeting schedules and support for 2025

Request schedules from All chapter leaders.
7. New Business- Discuss potential retreat and presentations for the future

Retreat options: to focus on our mission and our vision. Two proposals to do this in March for in person meeting.
Steer LLC company, company that worked with Celebree/Kristin Miller. Half Day retreat. $5750 for half day retreat.
Second proposal was close to $10,000.

Discussing a retreat for many years, perhaps not now, Let the new chapter committee meet for a year first.



Chris- update, Credentialing money was not in the Governor's budget, was apparently an oversight. HB 1411 does indicate that Credentialing
will return in next fiscal year, Will continue to follow up to make sure the founding comes through.

Time: 2:20 PM

Presenter: [President]

Discussion: Introduction of new topics for consideration

1. Evening in Annapolis on Feb. 10, 2024- registration free and open-save the date distributed/advocacy and
legislative efforts- bill list distributed
Must register -encourage all board members to attend. Feb 10, 4 to 8 pm.

2. Conference by the Sea 2025- Registration opens Jan. 15, 2025- save the date distributed

3. Priorities Agenda 2025- finalize
Ask the board to please review so we can affirm for 2025.
4. Discuss of MSCCA Board Retreat/Strategic Planning Opportunity
Decide to wait , gather info from the Chapter Committee first.
8. Open Forum
EXCELS - now the Accreditation process reviews any open licensing non compliances. If they exist , EXCELS can deem school not
fit for renewal.
Question about raffle, informing winner. Posted winners on Facebook, will do so by email this afternoon.
Time: 2:40 PM
Presenter: [President]

Discussion: Open floor for board members to raise additional issues or comments
9. Adjournment
Time: 3:15 PM

Presenter: [President]

Next Meeting is VIRTUAL only and scheduled for Thursday, February 20, 2025



