MARYLAND STATE
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ASSOCIATION

MARYLAND STATE CHILD CARE ASSOCIATION
BOARD OF DIRECTORS MEETING -IN PERSON
Board Meeting DRAFT MINUTES

Thursday, June 19, 2025

Meeting Call to Order at 1:04pm pm Need 11 for Quorum
Board Members Chapter Representatives
Executive Director- Chris Peusch- O  Anne Arundel County—Courtney Feather 6
President- Lisa Dickinson 1  Baltimore City— OPEN
1" Vice Pres.— Ruthi Claytor 2  Baltimore County—Caitlyn Holley
" Vice Pres.- Imani Angela Rose Baltimore County—
ecretary- Astrid Crookshank 3 Carroll County - Amanda Beacham 7
reasurer—Kim Ritchey Carroll County—
Immediate Past President—Marina Maier
Business Rep—Barry Benesch Frederick Co -Cindi Webb
ember-at-Large—Carolina Reyes Harford County—Julie Dobies 8
ember-at-Large—Kristen Miller Howard County—Randi Albertsen 9
ember-at-Large—Deb Kamplain PG County—Deborah Williams 10
ember at-Large — Quandra Green 4 MoCo County—Jan Williams OR 11
ember-at-Large-Diane Mellott MoCo County - Tracey Clay 11
ember-at-Large- Rita Harrell 5 Washington County—April Singleton OR 12
lt Member-at-Large - Drukeenu Nolan O  Washington County—Harmony Wilson
uest - Cathy Neville Guest —Tim Davies Accountant 0
uest- Joan Johnson

Members noted present with a number to establish voting Quorum.r, 0= present but non voting , If 2 Chapter leaders present = 1 vote

Board Meeting Agenda

Date: June 19, 2025

Time: 11:00 AM - 1:00 PM

Location: Slayton House Conference Room

Goals and Outcomes: FY 2026 budget review and approval, updates from committees, podcast release,
Bainum grant

1. Call to Order



Time: 11:00 AM

Presenter: [President]

Ruthi to open meeting., Lisa virtua

2. Roll Call

Time: 11:10AM

Presenter: [Secretary]

9 members present, move to Financial for now.

3. Approval of Minutes from Previous Meeting (May 15, 2025)
Time: 11:15 AM

Presenter: [Secretary]

MOTION 2: Approve the April and May Minutes Julie/Quandra Vote: Vote passed

4. Financial Report

Time: 11:20 AM

Presenter: [Treasurer -Accountant, Tim Davies, Kullman Accountants]

Discussion: FY 2026 Budget review and cash flow discussion

All tax returns signed and filed- CP

Tim Davies Guest to review financials as distributed. Recommend all members take time to review proposed 25-26
BUdget and accept it at the August meeting. The return of the credentialing program will give us a better sense of
income for next CBTS. Tim reviewed May expenses , looking at a negative net income for the month, but less than
MAy 2024 negative. Our cash flow is lower than anticipated this year. Membership revenues are down about 33k.
Discussion regarding this may be partially probably due to pause in credentialing, and no need for PAUs, and about 10
programs had closed in the past year as well. Overall down 79k from where we are from last year. CBTS revenue down
and -36k as expected with lower registration fees and fewer attendees, (2024 was net income of almost 50k).

Motion 1: T le th roval of th ntil A meeting Vote: Motion P

5. Committee Reports
Time: 11:40 AM
Presenters: Committee Chairs
a. Membership Committee
a. Ideas to increase membership
Membership committee met with Tim to review recording of membership funds in past. Created a list of former
members who chose not to renew this year, so we can reach out after credentialing returns. This message was also

sent out through MSCCA Newsletter. Working with the Outreach committee to make sure we are marketing the



benefits of membership. Discuss a focus on members who have received the grant and those long term members,
who can share the importance of membership, and Members who have benefited from the PReK expansion support
from MSCCA.
Suggestion to alter the tiers of Business membership to 2 tiers. Very few business members are below level 1. Lets
review and further discuss at the next meeting. Develop a plan to solicit as much membership as possible after hte
credentialing program is open, with proration. At least get some funds in. The membership spreadsheet has been
created and is in MSCCA Drive.
b. Professional Development Committee

a. Still paying expenses from 2025 CBTS and planning 2026 CBTS at the Convention Center

Visit to Convention center by PDC subcommittee, will discuss ideas at next PDC meeting on Tues June24

PDC to meet next week to discuss new venue and hotel options. Symposium Oct 9, planning in progress,
working with Head Start. Have legislators lined up to come in and MSDE, afternoon the PDC will work on breakout
sessions. Focusing on Symposium now to make sure we get the attendance we need to cover costs and make some
income. For future training funds, Need to make sure MSDE asks for the credentialing funding to continue after this

coming fiscal year.

c. Outreach/Grant Committee

a. All grant orders being placed- completed this week

d. Bylaws Committee

Table conversation to next meeting

e. Legislative Committee:

MSCCA working on 2026 session — surveys for insurance

New laws become effective in July or October including:

HB 1475- (Mixed Delivery Viability Act)

HB 895- Child Care Health Benefits — partnership with MD Health Benefits Exchange and surveys

HB 477- Licensing recommendations- subcommittee possible

HB 785- Oct- Family Child Care

HB 389- Property Tax- Day Care Centers, Child Care Homes, and Child Care Centers enables

jurisdictions to emulate and increase to $10,000

Priorities for next session are already being developed by the committee. Credentialing and several other bills.
Next year we have insurance issues, looking to create a bill to cap insurance costs. Invite Maruyland HEalth Benefits
exchange to a future meeting. The exchange does have some support to small businesses that could support child

care centers. Licensing recommendations, look to have a subcommittee to come up with items to recommend for



change for development of a bill next session. Members interested in this subcommittee: Amanda, Ruthi, Quandra,
Dru, April, Lisa, Randi and Julie.
Discussion of numbers of applications to PreK grant vs those scored and those who were awarded a grant. Discussion
of variety of barriers to PreK ,including confusing communications, inconsistent requirements between Public School
and Community Prek Grants.
Discussion of Montgomery Moving Forward with child care provider registry and where to house the information.
6. Old Business
Time: 12:10 PM
1. Chapters meeting schedules and support for 2025
2. Do all chapters that need zoom links have them?
3. Schedule chapter leaders to attend other chapter meetings
Chapter leadership meeting still to be planned for this summer. Welcome chapter leaders to attend other
meetings, make sure all chapters have a link for virtual meeting links.
4. Bench for Barb Dubik- St Ann’s renewal
St. Anns rejoined MSCCA, their playground refurbishment is soon complete, so we are awaiting dimensions fo what
they are seeking for a bench.
7. New Business
Time: 12:20 PM
Presenter: [President]
Discussion: MSCCA Leadership Symposium Oct. 9, 2025- Double Tree Hilton- pending MSDE approval

registration opening mid- August.

8. Open Forum

Time: 12:40 PM

Presenter: [President]

Discussion: Open floor for board members to raise additional issues or comments

Chapters invited for input. Washington county having a meeting on Tuesday.

Discussion of Tuesday Tidbits and revised licensing forms, new regs for diapering, all new regs should be marked as
discussed if found non compliant within the first year.

July 26,12- 5, Watkins Park, PG Chapter Fun Day, to encourage providers to come out and join the association.
MoCo - Chapter leaders will be meeting Tues the 24th. To kick off in July with credentialing info -MoCO chapter
meeting. Chris will be trending the family fun day at Hope Grows, thank you to MSCCA for so much PreK support
from MSCCA. Delegates coming. Hope Grows were featured on Channel 7 regarding CCS freeze. Ch 7 scheduled to
come to Family Fun day.

9. Adjournment



Time: 12:50 PM

Presenter: [President]

NO MEETING IN JULY- Next Meeting is VIRTUAL only and scheduled for Thursday, August 21, 2025 at 1:00 PM



