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MARYLAND STATE CHILD CARE ASSOCIATION
BOARD OF DIRECTORS MEETING -IN PERSON
Board Meeting DRAFT MINUTES

Thursday, May 15

Meeting Call to Order at 1:04pm pm Need 11 for Quorum
Board Members Chapter Representatives
Executive Director- Chris Peusch- O  Anne Arundel County—Courtney Feather
President- Lisa Dickinson 1  Baltimore City— OPEN
1¥ Vice Pres.- Ruthi Claytor 2  Baltimore County—Caitlyn Holley

" Vice Pres.- Imani Angela Rose
ecretary- Astrid Crookshank
reasurer—Kim Ritchey

Immediate Past President—Marina Maier
Business Rep—Barry Benesch
ember-at-Large—Carolina Reyes
ember-at-Large—Kristen Miller
ember-at-Large—Deb Kamplain
ember at-Large — Quandra Green
ember-at-Large-Diane Mellott
ember-at-Large- Rita Harrell

lt Member-at-Large - Drukeenu Nolan
uest - Cathy Neville

uest- Joan Johnson

Board Meeting Agenda
Date: May 15, 2025
Time: 1:00 PM - 3:00 PM
Location: Virtual Only

Goals and Outcomes:

Baltimore County—
Carroll County - Amanda Beacham
Carroll County—

Frederick Co -Cindi Webb

Harford County—Julie Dobies

Howard County—Randi Albertsen

PG County—Deborah Williams

MoCo County—Jan Williams OR

MoCo County - Tracey Clay

Washington County—April Singleton OR
Washington County—Harmony Wilson
Guest —

Updates from the Conference by the Sea PDC Committee




Membership outreach

Chapter support and retreat next steps

Bylaws policies and procedures manual updates
1. Call to Order

Time: 1:00 PM

Presenter: [President presiding]
Welcomed participants request names in the chat for attendance. Still short of a quorum, starting the meeting but

can not vote on any matters without a quorum.

2. Roll Call
Time: 1:10PM

Presenter: [Secretary]
Still short of a quorum, starting the meeting but can not vote on any matters without a quorum.

3. Approval of April 17, 2025 Meeting Minutes
Time: 1:15 PM

Presenter: [Secretary]
Table the approval of April Minutes for next meeting due to no quorum present.

Action: Vote to approve
4. Financial Report
Time: 1:20 PM

Presenter: [Treasurer or Accountant]
Lisa discussed the financial report that Chris had emailed to the members. It was proposed to table the report until

the next meeting, a delay would provide a clearer understanding of the conference revenue and expenditures.

5. Committee Reports

Time: 1:40 PM

Presenters: Committee Chairs
a. Nominating Committee

b. Membership Committee
Barry suggested reducing the business membership levels from three to two, and make the premium level more

appealing with the shared attendee list. The discussion included which level most members choose, the proration of
fees, and marketing strategies.

a. Discussion for increasing membership
b. Chris working with MSDE and State Board of Ed to include professional membership as part of

the child care credentialing program when reopens

c. Professional Development Committee

a. Share updates from CBTS 2025
Conference By The Sea 2025 was a great success despite financial challenges due to the loss of training vouchers

for attendees. Many thanks to the committee's dedication and hard work. Discussion of a list of changes for future



events, and suggested improvements for facilitator responsibilities. Overall positive feedback from conference
attendees, suggestions for better food and more time between sessions. Designated facilitators in each classroom
was proposed to simplify scheduling.

T-shirt s and raffles sales were great with a total of $9,998 raised. Using themes for future basket collections was
proposed, like the alphabet. Feedback from attendees wanting to donate their own baskets, was shared, need to
communicate this to chapters. Welcome new member, Bob Smith, to the PDC committee.

d. Outreach/Grant Committee
a. Awards to be made before end of June 2025

e. Bylaws Committee
Committee's updates and plans were shared, focus on review of bylaws to finalize recommendations for the board.

Meeting date has been established, to confirm with the team. A review and update of the policies and procedures
document will follow once the By Laws are complete..

a. Discussion of the policies and procedures documents
f. Legislative Committee
a. New laws will require some additional committee work to provide feedback related to HB 1475,

Affordability Commission and some deliverables for new Bainum grant.
Report on the legislative committee's accomplishments, signing of multiple bills and initiation of audit to improve

licensing and the Child Care Scholarship Program. Highlighted the positive engagement from the new assistant
superintendent and the importance of collaboration among stakeholders.

6. Old Business

Time: 2:00 PM

Discussion: Follow-up on unresolved items from previous meetings
1. Chapter support

2. Bylaws

3. Pod casts — set to launch this month and feedback for topics requested
Caitlyn presented a comprehensive list of podcast topics, including child care regulations, advocacy, and early

childhood education best practices. A sustainable podcast schedule was discussed, including possibly a monthly
format with occasional special episodes. Suggestions incl;uded collaborating with Dr. Kaye Wise for timely topics,
and utilizing multiple platforms to maximize outreach.

7. New Business:

Time: 2:20 PM

Presenter: Open Forum

Discussion:

1. Child Care Scholarship Program

a. Freeze for new families only May 1

i. All TANF, SSI and Siblings will be able to appy and receive scholarship during the
freeze

ii. MSDE encourages and asks we all tell parents to apply and they will be notified of



eligibility and be placed on waitlist
iii. Continue to recommend a mandated training for CCSP — to include providers and

parents
Discussed Child Care Scholarship Program and recent audits by CCS, detailing the types of audits being conducted.

and frustration over the lack of information. Mandatory training for both providers and parents was suggested to
ensure clarity and compliance with the program.

CCS program discussed and the necessity for families to join the waitlist, assuring that TANF and SSI families will
continue to receive support. Discussed the media's interest and the importance of sharing accurate information.
Concerns were expressed about the career work ladder and the urgency of securing funding for bonuses and
training.

iv. Media coverage- Chris worked with:

1. WMAR

2. Maryland Matters

3. Baltimore Banner

4. Please let me know if you have any calls from parents who are referred to apply

for CCSP as media wants to keep following this important issue

Thanks to all who participated in the interviews I set up!

b. True-Up changes
i. Transition from 90 days to 30 days

ii. Detailed report improvements

2. Pod casts — set to launch this month and feedback for topics requested

3. Career Ladder Workgroup- any feedback

a. Ask to expand the workgroup as it transitions to Credentialing

b. Credentialing Program funding restored and program returns in July

4. OCC Advisory Council Meeting topics- see agenda

8. Open Forum

Time: 2:40 PM

Discussion: Open floor for board members to raise additional issues or comments
9. Adjournment

Time: 3:00 PM

Next Meeting is IN PERSON only at Slayton House and scheduled for Thursday, June 19,



