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MARYLAND STATE CHILD CARE ASSOCIATION
BOARD OF DIRECTORS MEETING -IN PERSON
Board Meeting DRAFT MINUTES

Thursday, Nov 20, 2025

Meeting Call to Order at

12:30pm pm

Need 11 for Quorum

Board Members Chapter Representatives

Executive Director- Chris Peusch- 0 Anne Arundel County—Courtney Feather 18

President- Lisa Dickinson 1 Baltimore City— OPEN

1" Vice Pres.— Ruthi Claytor 2 Baltimore County—Caitlyn Holley 7
" Vice Pres.- Imani Angela Rose 19 Baltimore County—

ecretary- Astrid Crookshank 3 Carroll County - Amanda Beacham 11
reasurer—Kim Ritchey 4 Carroll County—

Immediate Past President—Marina Maier 13

Business Rep—Barry Benesch 15 Frederick Co -Cindi Webb
ember-at-Large—Carolina Reyes 16 Harford County—Julie Dobies 18
ember-at-Large—Kristen Miller 17 Howard County—Randi Albertsen 10
ember-at-Large—Deb Kamplain10 14 PG County—Deborah Williams 12
ember at-Large — Quandra Green 5 MoCo County—Jan Williams OR
ember-at-Large-Diane Mellott MoCo County - Tracey Clay
ember-at-Large- Rita Harrell 6 Washington County—April Singleton OR 8
It Member-at-Large - Drukeenu Nolan no vote Washington County—Harmony Wilson 8
uest - Guest —Arby Khan , child care forward 0
uest- Joan Johnson 0 Guest - Annie Reyes - 0

Members noted present with a number to establish voting Quorum. 0= present but non voting , If 2 Chapter leaders present = 1 vote

Board Meeting Agenda
Date: November 20, 2025
Time: 12:30 PM — 2:00 PM
Location: Virtual Only

Goals and Outcomes:




1. Baltimore City Chapter discussion- Annie Reyes, Downtown Baltimore Child
Care

2. Childcareforward- Presentation from MSCCA Business Member Arby Khan
3. Updates on Child Care Scholarship and Child Care Credentialing Program
4. Updates on the public PreK Analysis Workgroup

5. Membership Drive Progress

6. Licensing review committee recommendations for Legislative session

7. Bainum Grant updates

1. Call to Order

Time: 12:30 PM

Presenter: [President]

2. Roll Call

Time: 12:35 PM

Presenter: [Secretary]

3. Approval of Minutes from Previous Meeting (October 16, 2025)

Time: 12:40 PM Presenter: [Secretary]

Action: Vote to approve Sept & October Minutes

Motion 1: Marina/Julie Approve Minutes from October Meeting Vote:Motion

passed

4. Financial Report

Time: 12:45 PM

Presenter: [Treasurer -Accountant, Tim Davies, Kullman Accountants]
Discussion: Financials distributed for review

Tim absent, provided documents. Chris shared that strategy from last meeting has
worked. Membership drive checks are in. 87 members renewed, adn a few news

members. MSDE check for Symposium support also in.



Motion 2: Ruthi/ Marina Accept the Financial report as presented.Vote:

5. New Business

Time: 12:50 PM-1:15 PM

Presenters: Baltimore City Chapter discussion- Annie Reyes

Annie was part of the MSCCA Board, Baltimore City, (Hopkins) and is now looking to
return in a leadership role/ Restart Baltimore City chapter. Ruthi shared the new Chapter
leadership group to support. Board to consider next steps to reinstate Baltimore City
Chapter and appointing Annie as leadership.

Board discussion to encourage a second leader and reinstate Baltimore City. Lisa

officially appointed Annie Reyes back to the position of Baltimore Chapter leader.

Childcareforward Presentation — Arby Khan

Arby has been in the industry for many years, knows the frustrations of data
management in the field, so he created Foray, a software program to help centers with
that, Beta testing now with one Board member. The goal is to combine multiple software
programs into one platform, to reduce admin time. Already launched online medical exam
for providers. Reviewed highlights of the program for monitoring single to multiple
centers, with data indicators for quality, checklists for taste, and auto reminders.

Ruthi currently beta testing this program. She is using multiple other tools and finds the

Foray covers all and more. Looking to create a cohort for additional testing.

6. Committee Reports

Time: 1:15 PM-1:45 PM

Presenters: Committee Chairs

1. Membership Committee



a. Update on Membership Drive- Kristen, Cait, Lisa

Membership drive opened, emails sent. Shared running spreadsheet to share with
Treebrancha and accountant. Early Bird discount working to bring in early revenue.
Website list of members will be adjusted from the shared spreadsheet.

2. Professional Development Committee- Astrid and Cait

i. CBTS 2026-

theme: Superheroes Focus on the importance of the attendees, and the impact they all
have in their programs. Looking for superhero theme/activity ideas.

met with two host hotel, Room block - do we need to increase # of rooms? Hotel is
flexible to check in later. Deposit payment just 7 days prior. Thursday VIP reception in the
lobby which goes out to patio approx 50. They have a small kitchen and can provide
some food/no cost. They don’t have a bar, but are looking into license to help. and Friday
evening activities. 2 activities. Hampden - sunset theme activity suggested. Firepit, can
be 150 outdoor and 50 indoors. Other event at the Aloft hotel - karaoke.

RFP distributed Subcommittee team to assign sessions Dec 6

registration launch slated for early January 2026

ii. Marketing-Raffle in December for free registration

Successful last year and good to drive interest in CBTS.

iii. Partnership with Latino Child Care Association as sponsoring training in
Spanish and bilingual

Increasing partnership with LCCA, Chris met with them for sponsoring Spanish track
Sat/Sun. discussing creating a Latino Chapter of MSCCA

Family Child Care will have a fall conference, but are of course welcome to come to
CBTS.

3. Outreach/Grant Committee



a. MSCCA Passion for Excellence Grant opens October 15. 2025- flier shared in
newsletters

b. Testimonials

c. Johns Hopkins Child Life

4. Bylaws Committee

a. Working on policies and procedures manual

5. Advocacy /Legislative Committee:

1. New OPEGA report-full report shared as attachment.
Licensing legislative package,

mandating Child Care Credentialing Program,

Reopen CCSP,

Possible prioritizing of child care workforce on CCSP waitlist,
Lead teacher in public PreK made mandate permanent,
behavioral supports waivers to cross jurisdictions,

possible substitute pilot,

MD Insurance Commission follow up

2. Tiger team updates on CCSP and Prek WG

Looking to streamline systems, prevent errors, provide training. Recommendations can
be submitted to the team.

3. MSCCA Town Hall- December 11- see flier

Flyer going out for surveys, Evening in Annapolis. All part of our Bainum FOundation
grant. We need to spread the info and get people to attend the town hall.

4. MSCCA working on 2026 session —

surveys for insurance — 92 responses so far



6. Old Business

Credentialing- Should be open by end of the year for renewals. Training money through
One Stop portal. Will allow reimbursing back 180 days. Second phase later in January
for new applicants, Confirmed $400 for training.

Time: 1:45-1:50 PM

1. December MSCCA Board meeting and holiday party- Possibly Dec 9 or Dec 2 or
3?

Considering the 2 or 3rd.

2. Evening in Annapolis for Child Care — February 9 th -

two buses! Registration opens December 8

3. MSCCA Chapter Support — Ruthi update

4. Bainum Foundation Grant — Chris, Randi, and Carolina update

7. New Business- see above

Conflict for Chris and other Board members for virtual meetings only who wish to

attend the PreK Analysis Workgroup from 2-4 pm

8. Open Forum

Time: 1:50-2:00 PM

Discussion: Open floor for board members to raise additional issues or comments
9. Adjournment

Time: 2:00 PM






