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ASSOCIATION

MARYLAND STATE CHILD CARE ASSOCIATION
BOARD OF DIRECTORS MEETING -IN PERSON
Board Meeting DRAFT MINUTES

Thursday, Oct 16, 2025

Meeting Call to Order at 12:00pm pm Need 11 for Quorum
Board Members Chapter Representatives
Executive Director- Chris Peusch- 0 Anne Arundel County—Courtney Feather
President- Lisa Dickinson 1 Baltimore City— OPEN
1" Vice Pres.— Ruthi Claytor 8 Baltimore County—Caitlyn Holley 6
" Vice Pres.- Imani Angela Rose Baltimore County—
ecretary- Astrid Crookshank Carroll County - Amanda Beacham 5
reasurer—Kim Ritchey Carroll County—
Immediate Past President—Marina Maier 2
Business Rep—Barry Benesch Frederick Co -Cindi Webb
ember-at-Large—Carolina Reyes 9 Harford County—Julie Dobies 11
ember-at-Large—Kristen Miller Howard County—Randi Albertsen 4
ember-at-Large—Deb Kamplain 10 PG County—Deborah Williams 7
ember at-Large — Quandra Green MoCo County—Jan Williams OR
ember-at-Large-Diane Mellott 3 MoCo County - Tracey Clay
ember-at-Large- Rita Harrell Washington County—April Singleton OR
It Member-at-Large - Drukeenu Nolan no vote Washington County—Harmony Wilson
uest - Guest —Tim Davies Accountant
uest- Joan Johnson

Members noted present with a number to establish voting Quorum. 0= present but non voting , If 2 Chapter leaders present = 1 vote

Board Meeting Agenda
Date: October 16, 2025
Time: 12:00 PM - 2:00 PM
Location: Virtual

Goals and Outcomes:

1. Fiscal constraints



2. Finalize MSCCA 2026 Membership applications and discuss early bird membership
opportunity

3. Congrats on the MSCCA Leadership Symposium success

4. November- (waiting for the OPEGA audit report)Create a statewide licensing review
committee to make

recommendations for legislative session

5. Advocacy email blast to restore the CCSP before the Hearing on Child Care Scholarship
Program in ways

and Means/Appropriations Committee

1. Call to Order

Time: 12:00 PM

Presenter: [President]

2. Roll Call

Time: 12:05 PM

Presenter: [Secretary]

No Quorum

3. Approval of Minutes distributed from Previous Meeting (September 18, 2025)
Time: 12:10 PM

Presenter: [Secretary]

Action: Vote to approve - DELAYED UNTIL NOVEMBER MTG

4. Financial Report
Time: 12:15 PM
Presenter: [Treasurer -Accountant, Tim Davies, Kullman Accountants]

Discussion: Financials distributed for review



5. Committee Reports

Time: 12:25 PM

Presenters: Committee Chairs

1. Membership Committee

a. Urgent — plan to invoice renewals and push membership drive to November 1-December
31st

Discussion of ideas to generate earlier membership payments, discuss early bird discount for 2026
Membership if paying before 2026. To generate revenue, the committee will plan to move ahead with
an early bird drive, encouraging current members to renew early at 2025 rates (5% less) for 2026, if
paid before December 31. New members can join early at the 2026 rates and get up to 2 extra
months of membership.

b. Review 2026 application recommendations

Discussion of business membership levels, and whether to streamline to just the most common
level.(Level 1)

Discuss increasing Social Media push for membership, share Membership video.

2. Professional Development Committee- Astrid and Cait

Still waiting on the $7000 from MSDE for the Symposium. The Symposium generally pays for itself,
but MSDE payment is later than usual, so we are still behind overall.

Looking for Credentialing to reopen, once the training money comes through for 2026, we should get
a good response for registration from providers for CBTS 2026.

i. Congrats to PDC on the MSCCA Leadership Symposium-October 9, 2025- 219 registered,
media attended

Positive feedback from Symposium participants was shared. In person comments were all favorable,
The information was good in the sessions, people were impressed that so many legislators attended. .
The business members liked the new layout of tables.

Some observations were shared, that attendance in sessions did not match registration. Perhaps
some attendees switched on the day, or forgot which they signed up for. There was some confusion of
where the different sessions were, perhaps better signage for next year. Signs on the doors indicating

the name of each session, and perhaps a map of where each class is either in the folder or on the



morning tables.Some suggestion to reduce the number of breakouts, to keep things simple. Consider
all sessions together in the main room, and maybe an ending keynote to keep everyone there.

ii. Basket raffles for Passion for Excellence Grant- Ruthi C

New Raffle Basket system continues to work well. Raffles sold well and earned approximately $1400
for the PAssion for Excellence Grant. Ruthi working on additional signage for the raffles to make
CBTS 26 even smoother.

iii. CBTS 2026- check out the Save the Date!

Moving on to CBTS now, full steam ahead! RFP’s will go out in the next week or so. Sharing the Link
through MSDE, on the MSCCA website, Tuesday Tidbits and business members. Child Care Ed was
interested in participating as trainers, and they have their own Spanish Track. The Save the Date flyer
was great for the Symposium, and will be distributed on the website and facebook. Spoke with the
Latino Child Care Association, looking to work together as a partnership for more Spanish language
training.

3. Outreach/Grant Committee

a. MSCCA Passion for Excellence Grant opens October 15. 2025-check out the new flier and
share in newsletters

Passion for Excellence Grant went live and the portal is now open. Two testimonials from prior grant
winners are now on the website.

Outreach - Chapter meetings: Chapters getting reminder emails to send chapter updates to Cailtin so
she can post them in the newsletter. Looking to increase business member coordination with
chapters, through attendance at meetings, and possible sponsorships.

b. Testimonials and baskets requested- 2 testimonials received

4. Bylaws Committee

a. Working on policies and procedures manual

Coordinating with Chris and members interested in reviewing - Harmony, Barry, Diane, Ruthi and
Drew.

5. Legislative Committee:

a. MSCCA has a sponsor for 2026 legislative session to mandate Child Care Credentialing

Program



with funding

b. Engagement and media to focus on funding and opening the Child Care Scholarship
Program

c. PreK alternative pathways mandate —working with Delegate Atterbeary not just until 2030

d. MSCCA working on 2026 session — surveys for insurance — 170 responses so far- keep it
going!

e. Evening in Annapolis -Save the Date flier!

f. Licensing package low-cost changes/impact to business-effective and efficient- waiting for
OPEGA audit report from Delegate Solomon and will convene a subcommittee in last Thursday
of October and November (MSDE required to respond to new hire within 10 days and more...
Opening classroom, centers, child care programs, appeals processes and who is on appeals
committee, toddlers can nap in transition to twos room, licensing violation cannot impact prek
unless in prek classroom, many more ideas- find section and make recommendations

-prioritize)

6. Old Business

Time: 1:00 PM

1. Survey on enrollment updates- still circulating

2. MHBE survey on health care benefits

7. New Business

Time: 1:20 PM

a. Discussion and finalize MSCCA membership applications New licensing subcommittee-

establish andadd members across state

Conflict for Chris and other Board members for virtual meetings only who wish to attend the
PreK Analysis Workgroup from 2-4 pm on Oct. 16
8. Adjournment-Time: 1:41 PM



