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MARYLAND STATE CHILD CARE ASSOCIATION
BOARD OF DIRECTORS MEETING -IN PERSON
Board Meeting DRAFT MINUTES

Thursday, Sep 18, 2025

Meeting Call to Order at 1:00pm pm Need 11 for Quorum
Board Members Chapter Representatives
Executive Director- Chris Peusch- 0 Anne Arundel County—Courtney Feather 10
President- Lisa Dickinson Baltimore City— OPEN
1" Vice Pres.— Ruthi Claytor 2 Baltimore County—Caitlyn Holley 13
" Vice Pres.- Imani Angela Rose Baltimore County—
ecretary- Astrid Crookshank 3 Carroll County - Amanda Beacham 6
reasurer—Kim Ritchey 1 Carroll County—
Immediate Past President—Marina Maier 8
Business Rep—Barry Benesch Frederick Co -Cindi Webb
ember-at-Large—Carolina Reyes Harford County—Julie Dobies
ember-at-Large—Kristen Miller 12 Howard County—Randi Albertsen 7
ember-at-Large—Deb Kamplain 5 PG County—Deborah Williams 15
ember at-Large — Quandra Green A MoCo County—Jan Williams OR A
ember-at-Large-Diane Mellott 9 MoCo County - Tracey Clay 14
ember-at-Large- Rita Harrell 4 Washington County—April Singleton OR
lt Member-at-Large - Drukeenu Nolan 0 Washington County—Harmony Wilson 11
uest - Guest —Tim Davies Accountant
uest- Joan Johnson

Members noted present with a number to establish voting Quorum.r, 0= present but non voting , If 2 Chapter leaders present = 1 vote

Board Meeting Agenda

Date: September 18, 2025

Time: 11:00 AM — 1:00 PM

Location: In Person- Slayton House Columbia Maryland
Goals and Outcomes:

1. Updates on Child Care Scholarship Program-media and advocacy working



2. Updates on the public PreK Analysis Workgroup

3. Discuss enrollment survey results

4. Podcast- September guest- Delegate Jared Solomon and topic Child Care Scholarship Program
5. Create a statewide licensing review committee to make recommendations for legislative session
1. Call to Order

Time: 11:04 AM

Presenter: [President]

2. Roll Call

Time: 11:05 AM

Presenter: [Secretary]

3. Approval of Minutes from Previous Meeting (August 21, 2025)

Motion 1 to Accept minutes from August Marina/Randi Vote: Passed

Time: 11:10 AM

Presenter: [Secretary]

4. Financial Report

Time: 11:15 AM

Presenter: [Treasurer -Accountant, Tim Davies, Kullman Accountants]

Discussion: Financials distributed for review

Table Financial Review until clarification of label for Budget 2026. Table indicated P&L for all months.
MOTION2Z - Marina/Kristin Table financial review until budget spreadsheet clarified. Vote - Passed.

5. Committee Reports

Time: 11:25 AM

Presenters: Committee Chairs

a. Membership Committee

New Members 5 for the last month.

Talking to Tim about proration of membership, Denise needs to get updated membership info in order to update
online. Look to set up a mtg to assign emile to non renewed members.

a. Non renewed members contacted and shared proration follow up from membership committee and

script

b. Professional Development Committee- Astrid and Cait

i. Member wishes to join PDC- emailed Lisa to review with Board possibly make an



appointment - Celebree Germantown Vassi Zaloznaya. Approved.

ii. MSCCA Leadership Symposium-October 9, 2025- registration now open- virtual or

in person- 156 registered thus far 107 attendees -

iii. Marketing — Board must attend, and numerous Board Members not registered.

Please register before September 25 th - Go to mscca.org

iv. Basket raffles for Passion for Excellence Grant- Ruthi C

Ruthi will share link again for basket donations -please complete form by Oct 2, drop off Diane/ Cathay, Deb.
Getting 2nd Card reader to have two IPADs able to charge at events. Recommend getting another for Spring
CBTS have 3 chargers.

v. Speakers google form updates

Speakers are completing the forms,

vi. Standing Ovation Award -

Delegate Solomon is recipient. Liz Kelly may be able to attend to give the award. several other delegates and
members of Board of Ed will be present and MD HEalth Benefits Exchange. .

vii. Continue to circulate flier to solicit registration- this is fundraising and part of your

duties, might extend registration a few days.

SYMPOSIUM SET UP - 3 to 6 on Wednesday. Please come by 4 to help stuff folders.

Barry figures out a New Vendor set up to get more exhibitors, Current 17. Hoping to get a few more.
viii. CBTS 2026- new Superhero theme-

Review tagline to have logo ready for Symposium.

PDC chairs/Chris et with one host hotel, RFP meeting and distribute after

Symposium

b. Outreach/Grant Committee

Chapter LEadership Committee Met Sep 4, organizing chapters with Zoom links, emails, and getting some as
a subgroup on social media. Calendar of Monthly topics in the Google Drive, plus templates for Meeting
agendas, Sign in sheets for use by chapters. Scheduling reminders for chapter leaders monthly. Looking to
connect MSCCA business members to interact with chapters, attend meetings. Regional trainings also in the
works to help increase attendance and interest.

a. MSCCA Passion for Excellence Grant opens October 15. 2025- new flier needed asapand share in
newsletter

Working with Denise to update website, add buttons for Questions about the grant - and Technical issues

separately. Only online applications accepted again this coming year. Website includes testimonials from



recipients. Note: Google Drive includes a template for a thanks you letter for donors to the raffle/baskets, in

support Passion for Excellence. Ruthi also happy to attend chapter meeting to announce opening of the Grant.

b. Testimonials and baskets requested- 1 testimonial received from Bright Beginnings so far

c. Johns Hopkins Child Life - start info share in Jan, look to do in April, Month of young child.

c. Bylaws Committee

Committee to regroup, Jan taking a leave of absence form Board due to family health issues. Harmony and
Diane and Dru volunteered to step up and work on the committee.

a. Working on policies and procedures manual

d. Legislative Committee:

1. Focus on mandating Child Care Credentialing Program with funding

Reopening Early Fall, MSDE working with univ of MD. First group includes those previously credentialed, easy
app without submitting training to get back to former level. Phase 2, new applicants. MSCCA focusing on making
Credentialing codified in the Blueprint and State Workforce initiatives.

2. Focus on funding and opening the Child Care Scholarship Program/

MSDE CCS AUDIT LETTERS EMAILS

MSCCA encouraged providers who received multiple confusing audit letters to contact legislators. MSDE letter
went out by email recognising frustrations of Audits and changes they will make. Town Hall meeting included
Board of Ed members apologizing to child care providers for the messaging and confusion of the emails.
Maryland Matters was on the town hall, and they reported the issue. MSDE is trying to rebuild the system to
make it easier to manage for providers.

MSCCA working on getting the word out that so may providers are suffering with the closure of CCS. Working
with media, centers and parents to get the word out.

Maryland Heart Assoc looking to do the sugary drink tax again to support child care scholarship.Need to come
up with a funding scream to support CCS. New Mexico had land grants to support free child care. Massachusetts
and Connecticut also have good models to support child care.

Evening in Annapolis Feb 9th. Same location.
3. Focus on PreK alternative pathways mandate — not just until 2030
Working on keeping lead teacher qualifications of 10 years experience plus AA.

4. MSCCA working on 2026 session — surveys for insurance — 92 responses so far

5. Licensing package low cost changes/impact to business-effective and efficient- MSDE required to



respond to new hire within 10 days and more...

Del Solomon working on a licensing package with MSCCA

Suggest adding a provisional YES for Lead teacher qualifications if items are missing.

Recommend requiring an Active Supervision training.

ECELS policy level 5, 2 violations, then down to a 1. Asked for a progressive decrease instead of all the way to
1, they denied it. MSCCA working towards a licensing regulation that would allow a progressive discipline model.
NEW ADHOC Licensing Review Committee: Ruthi.(chair) Astrid, Kim, Dru, Rita, Amanda, Courtney, Deb, Lisa

and reg legislative committee members Carolina and Randi.

PREK Workgroup

Caitlin, Randi and Chris are participating with the PreK Workgroup, Randi reported that they are asking for more
feedback on applications. To help programs improve and get accepted the following year. This year, current
programs were not asked to complete an application, just a survey. Then followed up with additional paperwork
requests, and an email indicating that labeled the items as “missing” when the items were never requested.

The Workgroup meeting conflicts with MSCCA virtual meetings, Suggest adjusting MSCCA virtual meetings to
12 to 2. for the Oct and Nov 2025

Workgroup: looking at discrepancy and lack of equity in relationship to private providers in public PreK. (All

advocacy associations were initially denied access to the workgroup)

Motion: Ruthi/ Kim To move the Virtual meetings to 12 to 2 for Oct and Nov 2025. Vote: Passes.

Opening classroom, centers, child care programs, appeals processes and who is on appeals
committee, toddlers can nap in transition to twos room, licensing violation cannot impact prek

unless in prek classroom, many more ideas- find section and make recommendations -prioritize

6. Old Business
Time: 12:00 PM

1. Survey on enrollment updates

2. MSCCA Chapter Support — see meeting notes

3. Bench for Barb Dubik- St Ann’s update - emailed them again.

7. New Business

Time: 12:20 PM



Discussion: New licensing subcommittee- establish and add members across state

Meetings two virtual and one in person — last Thursday of the month in October and November
Conflict for Chris and other Board members for virtual meetings only who wish to attend the PreK
Analysis Workgroup from 2-4 pm

8. Open Forum

Time: 12:40 PM

PDC - Chris sent invoice to MSDE. MSDE creating a new form, might not be able to fund this year.
Review Bainum Grant, work with other grantees like Latino and family child care to see if we can use some of
those funds to support statewide workforce training.

Discussion: Open floor for board members to raise additional issues or comments

9. Adjournment

Time: 1:00 PM

REMINDER next meeting is virtual from 12 to 2.



